DECEMBER BOARD MEETING

December 18, 2023
7pm

Attendees:
Chelsey Schlusser, Randy Jones, Lonnie McKillip, Kevin Roberts, Patsy Lutz, Austin
Danzberger, Tiffany Danzberger, Barry Bowman, AnneMarie McKillip, Amber Benner..

Agenda:
1.Treasurer’s Report - Chelsey
e Reviewed expenses and current account balance
2. Resignation
e Treasurer - Randy Jones
3. Boozapalooza
e Tickets are selling quick
o 1500 tickets = approx $6000 profit
o 2000 tickets = approx $8000 profit
e 2 coolers = 2 winners
4. 10-12U Thoughts -Chelsey
e 10U has a player to join practice in Jan. They currently roster 11, which
would potentially have them at 12.
12U had 2 new players committed bringing their roster to 11.
14U has 2 potentials: they cannot attend open practice until after
basketball season. They currently roster 8, that would potentially have
them at 10.
e There are players on both 10U and 12U that can float up to the next level
5. Uniforms- Chelsey
e Everyone was fitted, samples were sent back to Boombah. Uniforms will
be ordered in January after the next board meeting. Next meeting the
design for uniforms will be finalized.
6. Equipment - Austin



e All items for all teams were inventoried and written down
e Wish List items
o 10,12,14 - 1 dozen new balls for each team for pitchers ONLY
Heavy balls
Pitching rubber/mat
First aid kits for each team
7. Officer Vote In
e Treasurer - Amber Benner
o Board unanimously voted ‘YES’
e Liason - AnneMarie McKillip
o Board unanimously voted ‘YES’
e Fundraiser Coordinator - Amanda Minium
o Board unanimously voted ‘YES’
8. 10U Tournament
e March 16, 2024 Round Robin @ North Middleton
o $300 entry fee
o No field fee
o Concession / possible Chicken BBQ from the Legion
o 3GG, 2 fields, 6 teams max
9. 14U Memorial Day Tournament - will revisit to verify details at another board
meeting
Legion will help sponsor, will also hold chicken BBQ
Looking for fields - Shippensburg park is possible (3 fields)
T Shirts will be designed and sold
e Concession
10. Fundraising Ideas for Spring
e Beer Pallet
e Subs
e Gun raffle
11. Summer Spirit Wear
e Can up the cost a few dollars to create profit for organization
e Names/numbers will be offered
e Plan to order in february, submit by march 1, receive by april
12. Recap/Thoughts on Dickinson vs. Wilson Organizational workouts
e Allin favor of another Wilson work out
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Next Meeting: Tuesday January 9,2024 @ 6:30pm Legion in Newille



