
OCTOBER BOARD MEETING

October 10, 2023
7 pm

Attendees:
Chelsey Schlusser, Randy Jones, Lonnie McKillip, Kevin Roberts, Patsy Lutz, Austin
Danzberger, Tiffany Danzberger, Barry Bowman, Alexis Thorson, Ben Thorson.

Agenda:
1.Treasurer’s Report - Randy

● Reviewed November tuition payments and profits
2. Golf Tournament Recap - Randy

● Profit $4319.31
● For future consider finding sponsor for Eagles Club to cut the cost (cost

per golfer)
● 2024 tentative golf date - September 21,2024 @ The Eagles Club

3. Softball tournament
● Fastpitch - to keep the teams involved
● 3 game guarantee

○ Minimum 4 teams, Max 6 teams
● Need to find umpires - will pay between $60-$65 a game
● Discussion whether to have 3 age levels and divide to pull teams

tomorrow and make a decision based on team level interest
● No rain date will be given - turf fields, games will play rain or shine

4. Player Evaluation Forms - Chelsey
● Each player sit with head coach and assistant to review stats and goals by

the end of the fall
● Each player will complete a self evaluation

5. Coach Evaluation Process - Chelsey
● Parents will evaluate the head coach and assistant coaches



6. Donation Letter
● Need to send the letter to the donor
● Help with taxes and reporting
● Will be posted to the website

7. Guest Player Policy - Chelsey
● Will be sent to each head coach via email from Randy

○ Will need signed by the guest player, their parent, and their current
head coach

○ Will be good for the whole season
● Board to consider guest player fee for future seasons

8. Winter Facilities - Chelsey
● Newville Community Center - Mondays
● Newville field cost $300/season
● North Middleton - no cost
● Coaches are able to find other facilities within traveling reason for the

team
● Coaches/ Board will be looking for camps and clinics for the girls to attend

in their off time
● Bats down from last scheduled tournament in November until January 1

9. Winter Tournaments
● Coaches are able to schedule a winter tournament

○ In The Net has possibilities
10. Service Opportunities

● December 2nd - possibly gift wrapping at the Legion
11. Fall Season Organization Celebration/Banquet/Family Night Out

● Looking at date/time for holiday party for the teams and families
12. Uniform selection/fitting

● Will discuss at next meeting
13. Spring Tournaments

● Last tournament needs to be July 20, 2024
14. Miscellaneous:

● Team Updates:
○ 10U

■ 10 rostered
■ 1 scrimmage scheduled 10/12
■ Tournaments: 10/22 York, 11/4 Chambersburg, 11/19
■ Equipment Needed: helmet/decal for Ava W. & Catchers bag

for Rilee



○ 12U
■ 9 rostered
■ Tournaments: 1 completed, 10/14, 10/21-22, 11/4
■ Equipment needed: multiple helmet decals

○ 14U
■ 8 rostered w/ 3 potential floaters
■ Tournaments: 2 completed, 10/15, 10/28?, 11/19

● Board Voting:
○ Socks - all members voted in favor of ordering extra blue and gold

socks
○ Magnets - all members voted to move forward with magnets and

stickers
■ Magnets sell for $10, bought for $5
■ Stickers sell for $7, bought for $3

● Team apparel and spiritwear
○ Embroidered apparel was good
○ Screen print shirts were not the correct color

■ All will be replaced for free
○ New link will be opened by friday
○ Will not increase prices now, but will possibly increase prices in

spring
● Pictures

○ Organizational photo - goes on platinum plaque for sponsor

Next Meeting: November 14, 2023 @ 7pm


