NOVEMBER BOARD MEETING

November 14, 2023
7 pm

Attendees:
Chelsey Schlusser, Randy Jones, Lonnie McKillip, Kevin Roberts, Patsy Lutz, Austin
Danzberger, Tiffany Danzberger

Agenda:
1.Treasurer’s Report - Randy
o Reviewed profit and deficits from showdown tournament
m concession would add additional profits
m Field prep - Greg - was available and working fields all day
o Coaches will follow up with players to get tuition for November
2. Gift Wrapping - Chelsey
o This eventis for 12 & 14 ONLY
o Lunch will be provided by the Legion for the girls (pizza and chips)
o Coaches are to get a head count for the event for lunch purposes
Turf Time for December 2nd is canceled and being moved to Keystone Indoor
Fieldhouse
o Cheaper (better value for the cost): pitching tunnels, fields, agility, pitching
machine
o Time will be updated to 9am-11am
The Legion also has an opportunity for 10, 12 and 14 to place wreaths and flags
for the Veterans at the cemetery - date TBD.
3. Holiday Party - Dec 4, 2023
o Jobs have been assigned to help with organization
m 10 & 12 are bringing food
m 14 bringing decor
o Board Vote - “yes” unanimously to provide pizza for the girls - Italian Taxi
4. Uniforms



e Plan to fit girls for uniforms at holiday party - will coordinate additional
date(s) if needed for players unable to attend the party
e Board members to come up with style/design and present ideas to chelsey
and others at the next meeting
e Next meeting the board will vote and finalize colors, design, and style
5. Equipment Inventory Night - Austin
e December 11th at newville community center - each coach to bring all their
equipment for inventory
o Will go over if any coach needs anything and make a list of items
o Thinking of possibly purchasing a pitching machine for the
organization
6. End of Fall Head Coach Evals - Chelsey
e Chelsey to sit down with each head coach one-on-one after January
o Discuss coaching staff
o Player evals
o Equipment needs
7. Continued Sponsorship- Randy
e We need sponsors/ additional funds to give the girls additional
tournaments in the spring
o Beer Raffle - Board voted “yes” unanimously to proceed with this
fundraiser
m Austin and Tiffany will coordinate flyers and lists
m Chelsey and Randy to work on tickets
m Tickets/Sign up sheet will be handed out Dec 4, 2023
m Drawing will be held January 15, 2024
e Added incentive for player on each team who sells the
most tickets :)
8. Spring - Chelsey
e Host an Impulse Camp for our players and other girls in the area. College
level coaches to run the camp. Price would include a Tshirt. This will be
discussed further at future board meeting.
9. Spring Tryout dates
July 16, 2024 - Tuesday - North Middleton
July 18, 2024 - Thursday - Chambersburg
July 24, 2024 - Wednesday - Mechanicsburg
July 27, 2024 - Saturday - Shippensburg
August 10, 2024 - *last chance* Saturday - North Middleton

Next Meeting: Monday December 11, 2023 @ 6pm, Newville Community Center



