June 19, 2024 Executive Board Meeting Minutes

The Executive Board Meeting began at 6:00 p.m.

o 2024-2025 tuition was discussed with a motion to approve tuition for returning players at the cost of $850
and new players tuition fee was approved at the cost of $975.

o There was discussion regarding 2024-2025 tuition payment dates with a final player commitment date of
September 15,

o The Executive committee discussed that each team will receive the items listed below to begin their
season. It was stated that an additional $250 will be given to each team for field maintenance only and in
the event the $250 allocation is not used the remaining balance will be returned to the organization.

- 2 Buckets of Balls

- Scorebooks

- Lineup Cards

- White Board
o The committee moved forward with a motion to approve $500 for each tournament for field maintenance.
o It was stated that the organization will be covering the items listed below.

- Bases

- Field Fence Installments

- Logo Banners

- Contracts ($1,000)

- Mowing Contracts

- Field Crew

o Approval was granted regarding the utilization of sponsorships for players until tuition is met. Once the
players tuition is paid in full the sponsorship will go to the organization to assist with the cost of the items
listed.

- Field Contracts

- Mowing Contracts

- Fence Replacements

- Outfield Fence Installments

- Replacements of Bases

- Banners for Fields

- Logo Banners at Each Home Field

o The committee discussed new player gear and the gear of returning players.

o The committee continued with discussions regarding PA Impulse covering the fee of the practice field
usage of North Middleton Park and the Newville Town Field. It was noted that the team will pay for any
other field location usage.

o The Executive Committee concluded by stating that all items listed below will seek Board approval.
Approval was granted by the Board to seek approval for the items listed below.

- College workouts
- All hosting tournaments
- All clothing attire orders
- Team fundraisers

There was a final motion of approval that the organization will pay for the 12U bags.

The Executive Board Meeting concluded at 6:45 p.m.



